


1272 Employees
757 Sworn Deputies

854,233 residents
,208 Sq. miles

the geographic are

lic safety services




Sheriff’s
Operating
Budget

Sheriff’s Office
$298 million

Detention
S120 million

Police
S178 million

* Patrol Services
* Investigations

* Aviation/SAR Three Jails

* Crime ~ * Hall of Justice
Laboratory * Court Security

* OES ~ * Inmate

* Training Center Transportation

* Human * Electronic
Resources Monitoring

* Professional
Standards
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 SHERIFF’S EXPENSE BUDGET
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SHERIFF'S OPERATING EXPENSES

Equipment/Maint.
6%

Well Path Jail Medical

ention Food
o 21%

GSA ISF
Transportation
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AERIFF'S BUDGET REVENUE SOURCES

Contract
Services 42%

Prop 172 37%




NET COUNTY COST

& 150,000,000
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Special Services Bui




Dashboards

DASHBOARDS
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CRIME & TRAFFIC USE OF FORCE

Perceived Race/Ethnicity per Stop o e e e g e

Action Taken During Stop

[y ———
P oo Wkl civeii
i e . o e o v e




Smartphone application
ed use of social media
worn camera program
lent Review Team

oli ing Unit

1in Detention Services
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e Ventura Combined
Agency Team

Pharmaceutical Team

alaxone Program

Body Scanner




Electronic Citations
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te socialization
ith an emphasis on building/developing social skills
gram to encourage socialization
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2ry inmate is assessed at booking

=2  IESTE T bstance abuse counseling
-ASSISTED =
TREATMENT =

What You Need to Know

esidential treatme
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e Treatment of incompetent to stand trial inmates
locally.
- Paid for by Department of State Hospitals
duces backlog of inmates waiting for bed space at a

ospital
his time allows inmates to resolve their
[ quickly
to stay in closer touch




‘and Programming Unit
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. ACOLLABORATIVE APPROACH
TO HOMELESSNESS

Ira Human Services Agency
2alth Care Agency
B
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CIT Program

Patrol Station

Camarillo
Thousand Oaks
Moorpark
Fillmore

Ojai
Headquarters
VSO Patrol Stations (avg)
Ventura
Oxnard

Simi Valley
Port Hueneme

Santa Paula

CIT Patrol Trained
Percentage

95 %
95 %
88 %
100 %
87 %
100%
94 %
85 %
72 %
98 %
100 %
88 %
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~* Advanced Patrol Training Tea
d Supervisor Training

e Ballistic Plates




Rapid entry
Shoot - don't shoot scenarios
) Room clearing/suspect searches
1 Tactical withdrawal
De-escalation techniques
yments




Defense Reutilization
and Marketing Office
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nancial Challenges

ion of Criminal Fees (AB-1869)

zation a nd Marketing Office
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